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Approach

Your presence here is welcomed
Your presence here does not assume you have been a target of bullying
Your presence here does not assume you have been a perpetrator
Your presence here does not assume you have been a by stander

All contributions are in confidence
Please disclose only what you feel comfortable disclosing or nothing at all
No content will be shared or attributed following discussion

Please do not share content outside this session - other than the 
research and resources



Definitions

‘Bullying is offensive, abusive, malicious, insulting and/or intimidating 
behaviour that occurs on more than one occasion’

Anne-Marie Quigg, ‘Bullying in the Arts’ 2010.

‘Bullying may be characterised as offensive, intimidating, malicious or insulting 
behaviour, an abuse or misuse of power through means that undermine, 
humiliate, denigrate or injure the recipient’

Advisory, Conciliation and Arbitration Service, ACAS



Definitions

• Sustained
• Malevolent
• Detrimental
• Conscious

• A target is someone who has experienced bullying
• A perpetrator is someone who has bullied a target
• A by stander is someone who has witnessed bullying behaviour.
• Bullying behaviour is a negative behaviour that has detrimental impact.



Bullying behaviours

Bullying behaviour is a negative behaviour that has detrimental impact

• minimising role and contribution - downplaying suggestions and ideas
• limiting access to essential information
• being overly critical of work without justification and/or micromanagement
• undermining in public and private - spreading rumours
• controlling contact with professional colleagues - forbidding contact
• behaving aggressively
• unnecessarily and constantly changing priorities
• humiliating staff
• projecting blame, being used as a scape goat or the reason for poor work
• not responding to emails, questions, or phone calls.



Background

#MeToo #BlackLives Matter
No sector immune and little research within the arts
Creates, endorses and perpetuates exclusion

To raise the profile of ‘bullying’ and bullying behaviours

To signpost information and provide advice online

To undertake some ‘preliminary research’

To publish the research findings and recommendations



Content 
Warning





Sticks and Stones – key findings

Targets were most likely to be bullied by their direct line manager

Most common bullying behaviours were:
• minimising role and contribution
• limiting access to essential information
• being overly critical of work without justification
• undermining individuals in public

25% of respondents felt they were being bullied as a result of a protected 
characteristic

Most common being gender, followed by age and disability



Sticks and Stones – key findings

Bullying had negative impacts in both work and home domains and affected 
psychological and physical health, 95% and 75% of respondents respectively

As a result of being bullied 44% of respondents stopped working with the 
organisation and 11% left the sector

There was a lack of awareness of and trust in formal policies and procedures

Only 13% of respondents raised a formal grievance and only 8% of respondents 
had a facilitated meeting with a manager or participated in mediation

90% of all respondents were not satisfied with the outcome of actions  taken



Sticks and Stones – gender findings

Targets were most likely to be bullied by their direct line manager

25% of respondents felt they were bullied as a result of a protected characteristic 
with the most common being gender, followed by age and disability

70% of respondents, 357 people, identified as female

15% of respondents identifying as female, 53 people, cited their  gender as the 
focus of their bullying



Sticks and Stones – gender findings

Tentative language 
• Not really though he is fairly misogynistic
• Possibly because I am a blonde woman.

Perpetrators both male and female
• I was always bullied by another woman who would never pick on male colleagues.
• I do believe that at the very heart of the matter, it's because I am a young woman that 

he wants to control.

Pregnancy and maternity
• I think unreasonable demands were 'stepped up' in order to manage me out of the 

organisation when I was pregnant.

Intersectionality reported frequently as a function of Social Power Theory –
around lower level jobs and lack of power
• Myself and others who were targeted were all young women between the ages of 20-

30 or divorced/single women over the age of 50



Sticks and Stones – recommendations

• for the sector and organisations, including funders
• for line managers or leaders, including trustees
• for targets
• for peers or colleagues
• for perpetrators

28 recommendations:
• have a bullying policy and procedure that is highlighted to staff 
• understand the impact of bullying and offer or signpost support where 

applicable
• ensure bullying, bullying behaviours and good practice are covered in training 

and development



Success?

To raise the profile of ‘bullying’ and bullying behaviours - ✓

To signpost information and provide advice online - ✓

To undertake some ‘preliminary research’ - ✓

To publish the research findings and recommendations - ✓

Communication and dissemination phase
Focus on Anti-Bullying Week – blogs, sessions, 
signposting

Anecdotal feedback that the research has 
helped people gain help and bring cases against
the perpetrator.



How can you help? How can we help each other?

• Please signpost the research and our Wellbeing Hub – open source content 
https://www.museumsassociation.org/careers/wellbeing-hub/

• Read the recommendations and reflect on your own professional practice

• Continue the conversation with your colleagues and your teams

• Share your experiences, good practice and provide case studies

• Continue the research in your organisation – e.g. staff survey 

• Be available and supportive



…be friendly and supportive  - West Wing quote…

This guy's walking down the street when he falls  in a hole. The walls are so steep 
he can't get out. 

A doctor passes by and the guy shouts up, 'Hey you. Can you help me out?’ 

The doctor writes a prescription, throws it down in the hole and moves on. 

Then a priest comes along and the guy shouts up, 'Father, I'm down in this hole 
can you help me out?’ 

The priest writes out a prayer, throws it down in the hole and moves on.



…be friendly and supportive

Then a friend walks by, 'Hey, Joe, it's me can you help me out?’ 

And the friend jumps in the hole. 

Our guy says, 'Are you stupid? Now we're both down here.

The friend says, 'Yeah, but I've been down here before and I know the way out.'
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